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1. Risk Governance in Financial Institutions 1. 1kalENIT0UsuITlonsaUNSUSKISADIUIAEY

e uudfauazunuInyad Risk Governance luandumsidu (Risk Governance) luamumstsuagiotdus:zuu

o Insoasromsmiiuqua (Board / Risk Committee / Management) 2. iwaWeuunnulumss:y 31As1:R tazus:ijunoiuidsodu IT

e Three Lines of Defense Model ua: Cyber Risk

o Risk Appetite & Risk Culture 3.IWalkawisnaaniuuszuunouau (Internal Controls)
2. IT & Cyber Risk Landscape uazu1asMsuskIsaowidevlkaaandasnunnintunuauicsgIuaIna
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e JamKkuayav sun. lla:nr_]Humﬁlr"ia:)z‘Joo (PDPA, W.s.u.nounalcias)
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o ISO 27001
o NIST Cybersecurity Framework
o COBIT
o BCBS Guidelines
e uuon Cyber Resilience
4. Risk Management Process & Controls
e NS:UDUNISUSKISADIIAED
o Risk Identification
o Risk Assessment
o Risk Evaluation
e misoanuuuuazditumsnaouau (Preventive / Detective / Corrective Controls)
e msusKis Third-party / Outsourcing Risk
e msdar Incident Response Plan
5. Risk Monitoring, Audit & Reporting

e msdarh IT Risk Audit Program g
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6. Workshop: Practical Risk Assessment

o 31AS1ERADIAEIS:UUAATYYaOEMTUMSISU
o Mobile Banking i
o Payment Systems / Gateway ]
o Core Banking System

e msdarm Risk Matrix

e msmikua Risk Treatment Plan

o Q&A ua:uanwasuus:zaumsni
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