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Session 1: Global & Thai Virtual Bank Landscape

- What is a Virtual Bank?

- Key Global Players: KakaoBank, Revolut, WeBank,Ant Bank

- Thai Case: LINE BK - The digital banking-lite model in Thailand

- Thai Case: KKP Dime - A new virtual wealth and deposit platform
under Kiatnakin Phatra Bank

- Thai Case: SCB TechX & MONIX - Tech-driven lending & credit
scoring apps backed by SCBX

(A WdTa Virtual Bank Mous:duTanna:Us:inATng wiaunsri
finy11:an 3 s18)

Session 2: Virtual Bank Licensing in Thailand (2024-2025)

- Virtual Bank Policy & Supervision Framework by Bank of Thailand
- Key Requirements: Capital, Risk Management, IT Security

- Thai Case: SCB x KakaoBank JV - How a local incumbent partners
with a Korean disruptor

- Timeline: Application = Sandbox — Full License
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Session 3: Business Models & Revenue Streams

- Digital Onboarding & KYC/AML

- Lending Models: Unsecured loans, Nano finance

- Deposit Monetization & Cross-selling

- Embedded Finance & Open APIs

- Group Activity: “Design Your Own Virtual Bank in Thailand”
Ainvsunuusielan a:Tuiaassia wsaunanssunduaaniuu Virtual
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Session 4: Risk, Cybersecurity & Trust in Virtual Banks

- Fraud, Data Breaches, and Incident Response

- Thai Case: Krungthai NEXT App Incident (2022)

- Thai Case: TMRW by UOB - Balancing UX and Security

- Sandbox Testing & Al Monitoring Tools
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Session 5: The Future of Digital Banking in Thailand

- Al'in Credit Risk & Personalized Offers

- Blockchain for KYC and Transaction Auditing

- Thai Case: Pao Tang App by Krungthai Bank - Government-led
financial innovation

- Policy Implications: Financial Inclusion vs Over-Regulation

- Panel Discussion / Q&A
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